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Dean’s  Welcome

Welcome to Air Command and Staff College (ACSC), the intermediate level of Air Force professional military education.  I am extremely pleased to offer you a challenging course that parallels the resident program and exposes you to many significant theories and concepts which will help you improve your professional performance and enhance your comprehension of the profession of arms.  Except for the Leadership and Command course, which is presented in three phases spread throughout the program, you’ll be using the building block approach to complete this course.  You’ll start with theory, move to history, doctrine, strategy, and execution; all focused at the operational level of war. You’ll close out with a capstone wargaming exercise. 

Education is our goal, and we strive to provide you timely and effective assistance from enrollment to graduation.  I am personally committed to offering you the highest quality educational experience possible.  Our program is demanding and we are proud of our standards.  Given the current ops tempo, we realize you must balance your PME with mission requirements and personal life.  Understanding that reality, we continue to make improvements to provide you with greater flexibility in completing your studies.  Hopefully, our efforts will make this course convenient to take, and allow you to focus on the most important objective-learning.

On behalf of the Distance Learning (DL) staff, I hope you’ll find our program to be both personally and professionally rewarding.  We challenge you to be as committed to your studies as we are to supporting you throughout this program. If we can be of any help, please don’t hesitate to contact us via e-mail at acscdl@maxwell.af.mil, or DSN 493-7901/1-800-216-7042.  Best wishes for your success!












        <SIGNED>

TIMOTHY W. VINING, Col, USAF



Dean, ACSC Distance Learning

Introduction

ACSC Mission Statement

“A world-class team educating mid-career officers to lead in developing, employing, commanding, and supporting air and space power across the spectrum of service, joint, and combined operations.

Methods of Study 

The ACSC nonresident program may be completed through three methods of study—seminar, cyberseminar, and correspondence.  Your personnel records will show your program completion as “nonresident” without distinction of methods.

Seminar—In this 10 and a half month program, you meet weekly in a forum designed for the free exchange of ideas and opinions on vital issues facing the USAF, DOD, and the nation. The seminar as a whole will share unique background experiences and technical expertise.  A seminar is typically composed of five to eighteen members.  Seminars begin the first week of August of each year.  The seminar is required to adhere to a strict lesson schedule provided by ACSC to parallel the resident course flow.  The schedule supports a 10 and a half-month completion (starting in August) and allows TDY students to attend sessions.  This is a challenging program that requires your commitment to your classmates and offers an enriched learning environment.  Continuous class attendance is not mandatory; however, if you choose to participate in a seminar environment, you should make every effort to attend and take part in the seminar activities, conducting lesson leads, meeting testing deadlines, and joining in on topic discussions.

Cyberseminar—The cyberseminar program is designed to mirror the “physical” seminars using the Internet for online interaction. The curriculum, schedule, and testing process are identical to the normal seminar program. Cyberseminars are designed for students that are unable to join a classroom seminar due to location or other constraints. As a student in a cyberseminar, you will attend scheduled weekly sessions to conduct discussions and exchange information over the Internet using chat rooms, bulletin boards, E-mail, and file transfers. The interaction is made possible using the resources of our electronic campus. Cyberseminars begin in August of each year and any students interested should enroll in the cyberseminar program at that time.  Additionally, the cyberseminars are available on a temporary basis for those students who are unable to attend their normal seminars due to mission related duties.  NOTE: To participate in the cyberseminar program you must have a computer available with access to the Internet. All costs associated with Internet access are the responsibility of the student and are not subsidized by ACSC. 

Correspondence (Self-Paced)—This method allows you to choose the time and place for course study.  It is especially useful for students who are not near an installation with an active seminar, or for students whose schedule don’t support attending regular meetings.  Although this is self-paced study, advice and assistance are always available from your ACSC course directors.  You may enroll at any time.

General Requirements

Course--The ACSC nonresident program consists of 10 courses and four on-line exercises, organized into two semesters.  First semester contains five courses and two exercises: Leadership and Command I, National and International Security Studies, Nature of War, Airpower Studies, Leadership and Command II, and the Leader Azimuth Check and Conflict Management Style Inventories.  Second semester contains fives courses and two exercises: National Planning Systems, Joint Campaign Planning, Joint Forces Employment, Aerospace Operations, Leadership and Command III, and the Air Force Exercise and Commander’s Perspective Portfolio.  The requirements for completion of either the seminar, cyberseminar,  or correspondence method are identical: successful completion of six multiple choice exams, and four website-submitted exercises within eighteen months of enrollment.

Eligibility—IAW AFI 36-2301, the following military, civilian, and international applicants are eligible to enroll in the ACSC Nonresident Studies Program:

· Military—Major selects and above on active duty, nonextended active duty, Air Force Reserve or Air National Guard, sister service active duty, Guard, and Reserve, and Civil Air Patrol are eligible. 

· Civilian—Federal civil service employees must be GS-11 or above to participate.

· International—International applicants for nonresident ACSC must be Major select or higher or equivalent grade civilian employees of the military department of a country or international organization assigned to a DOD billet. International Officers must enroll through the Foreign Military Sales (FMS) training sponsorship program.  
Equipment—To use the CD-ROM, you must own or have access to: 

· IBM compatible computer

· Pentium CPU, Windows 95, 98, XP, NT/2000 operating systems

· Software:  Netscape (version 6 or greater) or Internet Explorer (version 4 or greater)

· Real Player Plug-in, (version 7.0 or greater)

· 32 Mb of RAM

· VGA monitor and video card capable of displaying 64K colors and 600X800 resolution

· CD-ROM drive 

· Sound card with speakers or headphones

· Mouse  

The web browser and Real Player software can be downloaded from the CD or from the Internet at no cost.  While the systems listed above will adequately present the course material, a similar, yet more advanced computer will provide faster access. See the “CD Installation Instructions” later in this book for more computer help. NOTE: To take advantage of the online “electronic campus” program, you will need a modem and access to the Internet through an Internet provider (e.g., base local area network or local Internet access providers).  As a student you are financially responsible for all costs associated with online services. Air Command and Staff College does not subsidize student online services.

Benefits of ACSC

Joint Credit—All graduates of ACSC receive joint professional military education (JPME) phase I credit.  Phase I emphasizes the fundamentals needed for a sound basis in joint operations and it is intended to provide a foundation for follow-on study at phase II training.

ISS Credit—Intermediate Service School (ISS) credit is awarded to all Air Force officers completing ACSC. As a sister service graduate, you should seek guidance from your own service on ISS credit for successful completion of the ACSC nonresident program.

Graduate Credit—The American Council on Education (ACE) recommends up to twenty-seven hours of graduate credit for completing this program. Typical credit hours given range from six to twelve.  Final decision rests with your school of choice. 

Reserve Points—The Air Reserve Personnel Center (ARPC) determines ANG and USAF Reserve retirement credit points. Direct all questions regarding ANG and USAFR course credits to ARPC. See Figure 1 for a list of numbers and addresses.

Contacting Us

The ACSC/DL staff and faculty provide policy guidance and decisions regarding student issues. They are dedicated to your support and are prepared to help you with questions concerning curriculum, course policies, or CD-ROM technical support. There are several means of contact: telephone, fax, mail, e-mail, and website message boards. (See figure 1.)

Online Services and Support—Air Command and Staff College has a website to support each multimedia course edition published. The website, known as the electronic campus, is active for the duration of a program version. A new version is opened each July. The electronic campus serves three purposes. First, it acts as the focal point for interaction between you, the operations staff (ACSC/DLO), and the nonresident course directors (ACSC/DLC). The primary methods used to communicate include informative pages, bulletin boards, critique forms, and interactive exercises. Informative pages include such areas as course announcements, course schedules, current seminar locations, exam scores, and known courseware corrections. Bulletin boards are discussion forums that are monitored by distance learning staff and course directors. Your communications can relate to any aspect of the curriculum or the nonresident program (such as administration/policy or technical support). Online critique forms are designed to provide immediate feedback on individual lessons and courses. Second, the electronic campus is designed to be an alternate method for you to access course material and related documents or information. The course material is available in an online viewable format as well as downloadable files. Third, the electronic campus acts as the primary home of the cyberseminar program. 

Shortly after you receive your course material, you will receive a welcome letter from ACSC detailing the current web address and login procedures. The electronic campus takes you one step closer to achieving real-time information transfer in a distance learning format. The ACSC/DL faculty and staff strive to improve its capabilities each year. The goal is to create an online learning community to enhance your professional and personal development.

	            ACSC Distance Learning
	Air Force Institute For Advanced Distributed Learning (AFIADL)

	Course Information/Student Services (DLO)

DSN: 493-7901/7902 

Commercial: (334) 953-7901/7902 

Toll Free Number: 1-800-316-7042

Fax Number: 493-4003 
 (334) 953-4003

E-mail Address: acscdl@maxwell.af.mil
ACSC Electronic Campus:
https://acscdl.maxwell.af.mil
Mailing Address 

ACSC/DL

225 Chennault Circle

Maxwell AFB, AL 36112-6426

Policy or Technical Support (DLO)

(CD-ROM, Website, Cyberseminar)

DSN: 493-7031 Commercial: (334) 953-7031

Toll Free Number:  1-800-316-7042

Curriculum Support (DLC)

DSN: 493-5706

Commercial: (334) 953-5706

Toll Free Number: 1-800-316-7042

Please check the web site sections: CD Errata, Announcements and Message Board for a posted answer to your questions before calling us.
	Administration
Toll Free Number: 1-800-962-4902

DSN Fax: 596-4679

Commercial Fax: (334) 416-6143

AFIADL Mailing Address:

50 South Turner Blvd.

Building 832

Maxwell-Gunter AFB, AL 36118

Exam Scores, General Enrollment Update

DSN: 596-4775 

Commercial: (334) 416-4775
E-mail: Studentadminteam1@maxwell.af.mil
Diplomas and Course Transcripts

DSN: 493-8128/Comm:  (334) 953-8128

E-mail: au/cfrr@maxwell.af.mil
HQ Air University/CFRO 

Personnel Records Update

DSN: 493-4814/4776 

Commercial: (334) 953-4814/4776

Fax DSN: 953-8127/Comm: (334) 953-8127

Air Reserve Personnel Center

HQ ARPC/DPPKB

Points Management Branch

DSN: 926-6012

COMMERCIAL 1-800-525-0102 (Ext 71285)

E-mail: arpc.dppka@arpc.denver.af.mil 
Web site: arpc.afrc.af..mil


Figure 1

Points of Contact

Faculty Support—ACSC faculty members review postings to their respective curriculum bulletin boards on the electronic campus and generate responses, as appropriate, throughout the academic year.  Responses should be provided within 48 hours of submittal (usually the same day).  Direct your course, lesson, and/or other inquiries to these online bulletin boards.  Our faculty also reviews and relies on lesson critiques (submitted through the electronic campus) to identify improvements for the program.

Program Information

General Information 

Program Oversight— Air Command and Staff College’s nonresident program is created and supported by two different agencies. In a nutshell, ACSC is responsible for course development and program management, and the Air Force Institute for Advanced Distributed Learning (AFIADL) provides the “logistical” interface for the ACSC nonresident program. They normally handle enrollments, shipping of course materials and exams, exam grading and grade notification, and personnel record updates.

Course Diplomas—AU Registrar’s office automatically issues a diploma upon course completion. To avoid diploma errors, contact the diploma update section at AFIADL to make personal data changes before course completion (i.e. name, rank, and address). *NOTE:  Navy and Coast Guard ranks will show as “Major” on diplomas unless AFIADL is contacted. For changes after course completion, E-mail the diplomas and course transcripts section (see figure 1).  If you do not receive your diploma within thirty days, contact the diplomas and transcripts section at AFIADL. 

Student Data Updates—AFIADL maintains your home address and corresponding test control facility identifier. You must keep their record current at all times. It is important you notify AFIADL when a permanent change of station occurs or a deployment changes your location. This will prevent delays in receiving your examinations or diploma. If you need a records update contact Personnel Record Update (See figure 1).

Personnel Record Updates—The only agency authorized to input PME course completion data on USAF officer’s record is the single input source PME data center at the AU Registrar’s office (AU/CFRO).  As an Air Force officer, your course completion inputs are transmitted to AFPC and HQ ARPC (AFRES and ANG). The AFPC updates local Military Personnel Flight computer files. Your personnel records should reflect ACSC course completion within ten days after the final test/exercise. Sister service officer and civilian records must be updated through your appropriate channels.

Course Transcripts—AU Registrar’s office will furnish you a transcript upon written request. Be sure to include your name and address (former name if applicable), SSN, course number and/or title, year completed, and name and address of school or agency (for official transcript). Unofficial transcripts will be mailed directly to you. Send requests to the diplomas and course transcripts section. (See figure 1.)

Correspondence Program

Enrollment—You will be enrolled in the first semester upon verification of your enrollment request.  Second semester enrollments are automatically generated when the block A examination is passed.

Course Materials—Course materials consist of books and multimedia CD-ROMs and are packaged by semester.  All course materials necessary to successfully complete the program can be found either in your course books or on the CD-ROM. The CD-ROM contains video presentations, digital workbooks, and all the readings in electronic format. Most course material is also available on our ACSC website.  Course materials are shipped to the address provided on the enrollment application.

Pace of Course Completion—First semester course materials are produced each year in time for the annual seminar program.  Because second semester course materials are not available until mid-November, you may not be able to complete the correspondence program in less than 10 months.  This is rarely a problem because completing our first semester course usually takes a few months.  
Seminar Program

The seminar program is designed to operate in an informal environment conducive to learning and open exchange of opinions.  During seminar meetings, your seminar should discuss the lessons scheduled for that week.  Your seminar is not a substitute for individual study.

Enrollment—You will be enrolled in the first semester upon verification of your enrollment request.  Second semester enrollments are automatically generated when the block A examination is passed.

Course Materials—Course materials consist of books and multimedia CD-ROMs and are packaged by semester.  All course materials necessary to successfully complete the program can be found either in your course books or on the CD-ROM. The CD-ROM contains video presentations, digital workbooks, and almost all the readings in electronic format. Most course material is also available on our ACSC website.  We ship course materials to the address furnished on the enrollment application.
Times and Locations—Your seminar should meet weekly in a mutually agreeable location.  Meetings normally last two or up to three hours, including breaks.  Continuous class attendance is not mandatory, however; fellow seminar mates are highly encouraged to participate in seminar activities.

Schedule—The seminar program begins in early August with an organizational meeting to decide the meeting time and location, and to exchange information.  Academic efforts start the following week and will continue until the following June. 

Seminar Meeting—The main benefit of the seminar program is the exchange of differing views and experiences, which requires the participation of all members.  Read the assigned readings, study the learning objectives (LOs) and sample of behaviors (SOBs); and come to the weekly meeting ready to participate.

Seminar Leader Duties--Assign lesson leaders (LL) as far in advance as possible to allow the lesson leader to prepare for a lesson.  Ensure each lesson leader submits a lesson critique following the lesson. The SL advises the seminar of appropriate time limits for their requirements. Prior to the exam window the SL ensures that each seminar member has the appropriate exam at the Test Control Facility (TCF).

The role of the LL is to guide and focus the discussion of the lesson.  The LL is a facilitator and is not expected to lecture.  The central focus of each lesson should be the LOs and SOBs.  LLs should prepare for the discussion before the seminar and be familiar with the readings, videos and other materials.  The LL should:

· Emphasize key points of LOs and SOBs.

· Encourage members to actively participate.

· Facilitate discussions that include differing points of view.

Faculty Visits—During the course of the year, an ACSC faculty member may visit your seminar.  In order to use travel funds more efficiently, we may ask for your seminar to change its scheduled class date to accommodate the visit.  We thank you in advance for your cooperation!   

Cyberseminar Program

The cyberseminar program is a mirror image of the seminar program.  Students meet with other students at the 3.2 website, HTTPS://ACSCDL.MAXWELL.AF.MIL, to review the scheduled lessons.  Cyberseminar students meet weekly at the same time in a virtual classroom designed for free exchange of ideas and opinions on vital issues pertaining to the curriculum.  The ACSC faculty facilitator will establish the date and time for the cyberseminars.  Instructions for the students will be posted on the web site.

Education Support Officer Duties

The education support officer plays a key role in the initial organization and formation of ACSC seminars. The following items, while not inclusive, provide a viable framework for seminar organization. The education support officer duties (ESO) is encouraged to contact ACSC Distance Learning Operations (ACSC/DLO) for clarification or additional information. 

Publicize Seminar Program—This should occur annually from April through May. In addition to the pamphlets and flyers available through ACSC, consider using base newspapers, bulletin boards, military personnel flight listings, and armed forces radio and/or television commercials. 

Deadline for Applications—Students may enroll at anytime during the seminar year so long as the student is in the same version materials and at the same level of study as the seminar class. Students must notify you, the ESO, of their intentions before the first lesson. CONUS seminar enrollees should allow at least two weeks for their course materials to arrive prior to the introductory seminar. 

Overseas Locations—Due to normal mailing time, seminar enrollees should allow at least four weeks for their course materials to arrive prior to the introductory seminar.

Confirm Meeting Location and/or Time—Ensure the seminar meeting room has been identified, and can comfortably seat all seminar members and guests. The room should be equipped with a lectern, audiovisual equipment, and screen––as needed. Wing, base, and hospital conference rooms are normally ideal for these meetings. Establish a three-hour seminar meeting schedule.

Attend Introductory Seminar Lesson—Your presence at the introductory seminar sends a positive message of your support for the ACSC seminar program.

Nominate the Seminar Leader—The seminar leader (SL) is responsible for the overall administration of the seminar. Considerations for this position, in addition to a relatively senior officer, include the willingness and availability to assume responsibility as well as arrange for local area guest experts, and have access to e-mail.  The SL is the key link in coordinating ACSC instruction with seminar students. The SL’s efforts are vital and directly affect the success or failure of students in the program.

Extensions

If you follow the recommended schedule for seminars, you should be able to complete the program in ten months.  We have taken into account the difficulty of accomplishing the program while working full-time and meeting family obligations.  All requirements, including retesting if necessary, must be completed within eighteen months of enrollment. AFIADL must receive your final exam before the program completion date. Your completion date is eighteen months after your application is processed by AU Registrar’s office. If you are progressing in the course and need more time to complete it, contact ACSC/DL via e-mail (acscdl@maxwell.af.mil) or in writing describing your particular extenuating circumstances (protracted deployments, medical emergencies, family misfortune, etc.) and we will approve a course extension for up to three additional months.  We interpret “progress” as a student having passed the first semester examinations.  All extensions beyond three months require the Dean of Distance Learning and/or Commandant’s approval.  Provide your name, SSN, e-mail address, and your rationale for an extension.  If you do not complete the program within eighteen months and do not request an extension, you will be disenrolled with no transferable credit. You will, however, be allowed to reenroll with no restrictions in the most current course.

Critiques

The curriculum is continuously being updated and improved for immediate changes and follow-on versions.  We desire your feedback on all aspects of the course.  We have made numerous changes for version 3.2 to include updated curriculum, new formats, videos and on-line exercises.  We would like each student to submit course and lesson critiques.  All critiques will be reviewed and comments considered for incorporation into future course releases.  There are five primary methods of feedback: course and lesson critiques, general feedback form, bulletin board messages and e-mail.  We encourage the use of all methods.  The lesson and course critiques can be found on the front page of the web site.  The critiques are best submitted through our website as this automatically provides the feedback to all nonresident faculties.  The critiques can also be e-mailed or faxed to the addresses found in table 1. 

Seminar Schedule (Version 3.2 Course Flow)

	
	
	DATE OF
	PROGRAM
	COURSE 

	Enrollment Begins
	
	1-Jul-02
	
	

	OCONUS Seminar Enrollment
	
	10-Jul-02
	
	

	CONUS Seminar Enrollment
	
	15-Jul-02
	
	

	
	
	
	
	

	COURSE
	SEMINAR #
	SEMINAR WEEK
	LESSON #
	LESSON #

	Introduction
	1
	5-Aug-02
	
	Intro

	Leadership & Command, I
	2
	12-Aug-02
	1
	LC500/501

	
	2
	
	2
	LC502

	
	3
	19-Aug-02
	3
	LC503

	
	3
	
	4
	LC504

	
	
	
	
	

	COURSE
	SEMINAR #
	SEMINAR WEEK
	LESSON #
	LESSON #

	    International Studies
	4
	26-Aug-02
	5
	IR500/501

	
	5
	2-Sep-02
	6
	IR502

	
	5
	
	7
	IR503

	
	6
	9-Sep-02
	8
	IR504

	
	6
	
	9
	IR505

	
	7
	16-Sep-02
	10
	IR506

	
	8
	23-Sep-02
	11
	IR507

	Nature of War
	9
	30-Sep-02
	12
	NW500/501

	
	9
	
	13
	NW502

	
	10
	7-Oct-02
	14
	NW503

	
	10
	
	15
	NW504

	
	11
	14-Oct-02
	16
	NW505

	
	12
	21-Oct-02
	17
	NW506

	
	13
	28-Oct-02
	18
	NW507

	Airpower Studies
	14
	4-Nov-02
	19
	AP500/501

	
	14
	
	20
	AP502

	
	15
	11-Nov-02
	21
	AP503

	
	15
	
	22
	AP504

	
	16
	18-Nov-02
	23
	AP505

	
	16
	
	24
	AP506

	Thanksgiving Break
	
	25-Nov-02
	
	

	
	17
	2-Dec-02
	25
	AP507

	Leadership & Command, II
	18
	9-Dec-02
	26
	LC505

	
	18
	
	27
	LC506

	
	19
	16-Dec-02
	28
	LC507

	Christmas Break
	
	23-Dec-02
	
	

	New Years Break
	
	30-Dec-02
	
	

	National Planning
	20
	6-Jan-03
	29
	NP500/501

	
	20
	
	30
	NP502

	
	21
	13-Jan-03
	31
	NP503

	
	21
	
	32
	NP504

	Joint Planning
	22
	20-Jan-03
	33
	JP500/501

	
	23
	27-Jan-03
	34
	JP502

	
	23
	
	35
	JP503

	
	24
	3-Feb-03
	36
	JP504

	
	24
	
	37
	JP505

	
	25
	10-Feb-03
	38
	JP506

	
	26
	17-Feb-03
	40
	JP508

	
	26
	
	41
	JP509


	COURSE
	SEMINAR #
	SEMINAR WEEK
	LESSON #
	LESSON #

	Joint Forces
	27
	24-Feb-03
	42
	JF500/501

	
	27
	
	43
	JF502

	
	28
	3-Mar-03
	44
	JF503

	
	28
	
	45
	JF504

	
	29
	10-Feb-03
	46
	JF505

	
	29
	
	47
	JF506

	
	30
	17-Feb-03
	48
	JF507

	
	30
	
	49
	JF508

	
	31
	24-Mar-03
	50
	JF509

	
	31
	
	51
	JF510

	
	32
	31-Mar-03
	52
	JF511

	
	32
	
	53
	JF512

	
	33
	7-Apr-03
	54
	JF513

	Air Operations
	34
	14-Apr-03
	55
	AO500/501

	
	35
	21-Apr-03
	56
	AO502

	
	35
	
	57
	AO503

	
	36
	28-Apr-03
	58
	AO504

	
	36
	
	59
	AO505

	
	37
	5-May-03
	60
	AO506

	
	37
	
	61
	AO507

	
	38
	12-May-03
	62
	AO508

	
	38
	
	63
	AO509

	
	39
	19-May-03
	64
	AO510

	
	39
	
	65
	AO511

	
	40
	26-May-03
	66
	AO512

	
	40
	
	67
	AO513

	Leadership & Command, III
	41
	2-Jun-03
	68
	LC508

	
	42
	9-Jun-03
	69
	LC509

	Air  Force Exercise (AFEX)
	43
	16-Jun-03
	70
	AX501

	
	44
	23-Jun-03
	71
	AX502


Examinations

Academic Integrity

Integrity is a cornerstone of the military profession. As a student in the nonresident program, you must adhere to these guidelines.

Group Work—Assignments that permit, direct, or encourage individuals to work together to prepare verbal or written reports as specified by ACSC.

Individual Work—Assignments, evaluations, or research efforts, as specified by ACSC, in which you are expected to do your own work; that is, without collaboration of others.

Academic Freedom—Air Command and Staff College students must respect the college’s academic freedom and non-attribution policies:

· Academic freedom allows you or speakers to state opinions and to support or question any idea.

· Non-attribution safeguards stated opinions, disagreements, or other comments by not referring to specific speaker’s name or identity. 

· Non-attribution does not apply to offensive remarks or what could reasonably be construed as irresponsible.

Cheating—The act of giving or receiving improper assistance such as, but not limited to, copying answers from another’s examination; using test notes and issued materials, or other references not authorized for use during examinations, or other assigned work; and knowingly permitting another to copy your work, speech materials, or answers from an examination; and collaborating with other persons on individual assignments, except as permitted, constitutes a violation of academic integrity. Moreover, any discussion of examinations between someone who has tested and another who has not is a violation of integrity. The material on an ACSC exam may be discussed only with officials of the ACSC nonresident program.

Plagiarism—The act of appropriating the literary composition of another, or parts or passages of another’s writings, other ideas or language of the same, and passing them off as your own product. Proper credit must be given for direct use or paraphrasing of direct quotes. 

Test Compromise—If you, as a student, suspect a test compromise, report it to your TCF. Include the course number, course exam form number, the circumstances, and the name(s) and SSAN(s) of individual(s) involved or suspected. Normally, local authorities will investigate alleged incidents. When ACSC learns of a suspected violation of academic integrity, we will report it to the student’s commander for investigation. If the commander determines that academic integrity was violated, he or she may take adverse action against the student such as a Letter of Reprimand or Article 15. Additionally, you should understand that you could be implicated in a violation of academic integrity by having knowledge of another’s violation and failing to report it. Individuals found guilty of violating academic integrity are also subject to sanction imposed by the ACSC commandant. These sanctions affect credit for work you have already accomplished and your eligibility for future enrollment in ACSC.

Exam Construction and Preparation

Air Command and Staff College uses the instructional systems development design approach for developing its curriculum and exams.  Test questions are developed from lesson objectives and associated samples of behavior. Approximately one-half of the exam questions are at the knowledge level; the other half at the comprehension level.

    Knowledge level questions ask you to recall or recognize facts, theories, and information in essentially  the same form as it was presented in the course materials.  Comprehension level questions on the other hand ask the student to see relationships, concepts or abstractions beyond simply remembering the materials.  Questions of this type typically involve interpreting or analyzing a given situation based on the course materials to determine a result.  We must emphasize the importance of reading all of the assigned material.  Reliance on “dirty purples” without studying your lessons may lead to failure.  Give your lessons the attention they deserve.

Types of Exams

We use evaluation to measure how well you understand concepts and information.  There are 4 on-line exercises and 6 multiple-choice exams you must complete before receiving an ACSC diploma.  The on-line exercises are pass/fail and are administered through the ACSC Distance Learning web site.  Details for completing the on-line exercises are discussed in the appropriate course lesson plans.  Minimum passing score for the multiple-choice tests is 70%.  You will have ninety minutes to complete the closed book exam consisting of up to forty questions. Your test score is based on the number of correctly answered questions divided by the total number of questions.

 Exam Administration

The first exam is automatically sent to your base’s TCF when you enrolled in the ACSC program.  After successfully completing each exam, AFIADL will automatically forward subsequent exams to your servicing TCF.  You are responsible for scheduling your exams with the TCF. It is also your responsibility to have the TCF forward your exam materials to your new base should you PCS before completing the non-resident program.

You will not be able to use any notes or study materials and cannot take any exam materials from the testing room.  You are also not permitted to review or discuss the exam contents after leaving the exam room.  After you have finished the exam, your TCF will provide you with an exam critique to complete.  Use this critique to comment on general aspects of the test.  Due to exam security issues, we cannot discuss or respond to questions about individual exam items.

Exam Scoring and Feedback

Course exam answer sheets are returned by the TCF to AFIADL for electronic scoring.  Exams scores can be accessed on the ACSC Distance Learning web site and will also be mailed to you via a feedback card.  The feedback card will list any missed lesson objectives using a letter and a four-digit code.  To convert the four-digit code to the corresponding lesson objectives, insert the number “5” in front of the three digits and add a decimal immediately before the last digit. For example, entries of 103 and 202 equate to lesson objectives 510.3.  The letter in front of the three digits represents the following lessons:

L
=
Leadership and Command

I
=
National and International Security Studies

N
=
Nature of War

A
=
Airpower Studies

P
=
National Planning Systems

J
=
Joint Campaign Planning 

F
=
Joint Forces Employment

O
=
Aerospace Operations

X
=
Air Force Exercise

Once you have determined the course, you can then refer to the appropriate lesson and objective to

determine the material you need to review.

Retesting

If you do not pass a test in a particular block, you will have the opportunity to retake the exam.  In the unlikely event you fail the retest, a third test will be forwarded to your TCF.  It is important for you to use the feedback you received from the exam failure to study those areas you missed, as well as study any areas you feel necessary for the retest.  Failure of an exam for the third time results in disenrollment and no transfer of credit. You must reenroll and start over. 

Handscoring

Due the sheer number of students, all exams are machine scored by AFIADL. However, under special circumstances, exams are hand-scored.  These special circumstance include:

· Being within two months of your primary lieutenant colonel’s promotion board and have taken the last exam.

· An institutional error delays normal exam scoring.

· AFIADL has not received the exam fourteen days after mailing.

· Exam score is below 40 percent.

If your situation meets one of the above criteria then have your Test Control Officer (TCO) contact Student Services to request an exam be hand-scored.  The TCO will transcribe the exam answers onto a piece of plain bond paper labeled with your name and SSAN.  Print the exam number and course version on a cover sheet and fax the information to Student Services.  The TCO will call and confirm the fax was received.  Student Services will then score the exam and notify the student via letter with results. 

Validation

The validation process examines student test performance to assess the validity and reliability of test items in accurately sampling student mastery of course objectives.  Occasionally, some test items are found to be questionable measures of the levels of learning required by the course objectives and samples of behavior.  In these cases, the Dean may delete the item from the test scoring process.  Exams with a score below the 70% minimum passing mark prior to the validation process are rescored based on the revised total number of questions.  Previously passing exams are not rescored, even if there is the potential their score could be reduced by changes to the test items scored.  For example, prior to validation, a test contained 40 items.  After validation, this total was reduced to 38.  Previously failing exams, and all exams completed after the validation process, are rescored based on a test containing these 38 items.  The validation process begins when enough exams have been completed to support an accurate test item analysis.  This normally takes about three weeks following the closing of the testing period for that exam.
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